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SUBMITTED PHOTO 
CAPTION:  
(Left to right) Jefferson 
County Community 
Foundation President Bruce 
McComas and Vice 
President Anne Schneider 
celebrate the transfer of the 
Jefferson Land Trust's 
Stewardship Endowment to 
their organization’s local 
management with JLT 
President Mark Dembro, 
Secretary/Treasurer Rodger 
Schmitt, Executive Director 
Heidi Eisenhour and Vice 
President Don Dybeck. 
Since the endowment funds ongoing stewardship of JLT’s conservation easements, the board 
members met at the smallest and most urban of the JLT's 31 easements, the sunken garden next 
to Haller Fountain in downtown Port Townsend. 
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Jefferson Land Trust shifts endowment funds  
from out-of-state to local management 

Stewardship Endowment now invested with Jefferson County Community Foundation 
 
Port Townsend, Wash.— The Jefferson Land Trust gives new meaning to "doing business 
locally" by being the first nonprofit in the county to invest its endowment with the Jefferson 
County Community Foundation. 
 
The Land Trust's board of directors voted in June to take advantage of new investment services 
provided by the Community Foundation and shift the management of its Stewardship 



Endowment from The Vanguard Group, which is headquartered in Pennsylvania, to the local 
philanthropic organization. 
 
Like the Land Trust, the Community Foundation is headquartered in Port Townsend, so 
investment decisions can now be discussed in person, over coffee, rather than over long-distance 
phone lines. 
 
The Land Trust's decision to move its money from out-of-state to Jefferson County means the 
management fees for its endowment of nearly a quarter of a million dollars will now be 
reinvested in this community. 
 
"Community is what we're all about," says JLT President Mark Dembro. "What we need to do to 
accomplish our business, we try to do locally. When we're able to match up with a local 
organization to do our investing, it's a perfect fit." 
 
"It just made a lot of sense, in terms of plowing money back into the community," adds JLT 
Secretary/Treasurer Rodger Schmitt. “Yet the Jefferson County Community Foundation also has 
the kind of return that we have an obligation to provide for our stewardship activities.”  
 
Stewarding land and philanthropists 
 
Founded in 1989, the Jefferson Land Trust currently holds 31 conservation easements with 
private landowners, protecting more than 1,000 acres in perpetuity. The endowment grows each 
time the Land Trust acquires a new conservation easement and collects a "stewardship fee" of 
$2,000-10,000. These fees are invested in the endowment fund, and the fund's principle is then 
available for environmental remediation or legal defense of the easements.  
 
JLT Executive Director Heidi Eisenhour says the interest earnings on the endowment may in 
future fund a stewardship staff position. The Land Trust's ongoing stewardship work includes 
coordination with landowner partners and annual monitoring of all protected properties to ensure 
compliance with the terms of the conservation easements. 
 
Eisenhour, who took the helm of the Land Trust at the beginning of this year, guided this local 
investment decision to its conclusion, but credits her predecessor Stephanie Reith for starting the 
conversation with the Community Foundation shortly after its founding. While the Community 
Foundation has been serving the philanthropic needs of local foundations and individuals since 
2005, it has only recently made the option of endowment management available to local 
nonprofits. 
 
"We developed endowment policies in response to demand," says JCCF Philanthropic 
Consultant Kristina Mayer. "The Community Foundation has really matured this past year, and 
the time was right for us to grow our services in this direction." 
 
Skepticism turns to excitement 
 
JLT Vice President Don Dybeck is a retired financial consultant who was asked to research the 
investment possibilities with the Community Foundation. "I spent 33 years in the financial 
services industry dealing with this very same kind of investment," says Dybeck. "I started out 
being skeptical, but I turned out to be incredibly excited about the idea." 



 
A strong selling point is that the Jefferson County Community Foundation invests under the 
umbrella of The Greater Tacoma Community Foundation, which has a mature track record of 
solid returns for the $53 million in assets under its management. It also can be said to invest 
locally, awarding grants to Jefferson County organizations that serve Pierce County residents. 
Centrum and Sound Experience received funds from The Greater Tacoma Community 
Foundation in the last grant cycle. 
 
As the Jefferson County Community Foundation's own endowment grows, it will be able to 
support a variety of local nonprofit organizations through grants and special projects. In May of 
this year, the Community Foundation awarded its first grant to Sunfield Farm and School from 
the interest earnings on its permanent community endowment fund. 
 
JCCF Vice President Anne Schneider says, "We appreciate the Land Trust investing locally, and 
I think it's a real vote of confidence for our Community Foundation and the good works we are 
going to do in Jefferson County." 
 
Benefits of collaboration 
 
The Land Trust continues its commitment to being the strongest local organization it can be by 
seeking land trust accreditation next year, and it hopes to grow the amount of land protected by 
conservation easements by encouraging utilization of new federal tax incentives for donated 
working-land easements. The Community Foundation continues its long-term goal of building 
permanent funds for the charitable benefit of the residents of Jefferson County, and is engaged in 
a variety of outreach efforts. 
 
Both organizations are committed to improving the quality of life in Jefferson County. 
 
"I think it's great that our two nonprofits can work together this way, with Jefferson County and 
its citizens ultimately benefiting," says JCCF President Bruce McComas. "I believe many other 
nonprofit organizations in the county can benefit from the same type of collaboration."  
 
For more information about these two local organizations, visit the Jefferson County Community 
Foundation at www.jccfgives.org and the Jefferson Land Trust at www.saveland.org. 
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