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OlyCAP’s Working Image program 
will use its evaluation grant from 
the Jefferson County Community 
Foundation to grow the funding 
base for providing low-income 
women with work-appropriate 
clothing as they seek employment. 
Receptionist Crystal Bennett (left) 
is the first person program 
recipients speak to; Bonnie White, 
co-director of Community Support 
Services, oversees the program that 
serves nearly 200 women each year. 
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The Jefferson/Clallam County branch of Big 
Brothers Big Sisters of Puget Sound will use 
its Jefferson County Community Foundation 
grant to evaluate the volunteer motivations 
and expectations of adults aged 55 or older 
who are engaged in its new Partnership 
Council. Leadership volunteers in the council 
are (left to right) Bill James, Phyllis Solomon 
and Glenda Nelson. 
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Community Foundation awards $2,000 
at second Grantmaker’s Forum 

Evaluation projects funded for Working Image and Big Brothers Big Sisters 
 
Local programs offered by Working Image and Big Brothers Big Sisters of Puget Sound 
should soon see improvements as a result of evaluation projects funded by the Jefferson 
County Community Foundation (JCCF). 



 
The Community Foundation awarded a $1,000 grant to each of the Jefferson County 
nonprofits on May 13 as part of the 2008 Grantmaker's Forum held in Port Hadlock. 
Working Image and Big Brothers Big Sisters were recommended for funding after a 
panel of regional grantmakers publicly critiqued seven proposals submitted for 
consideration, providing a behind-the-scenes look at the decision-making processes of 
grantmakers in the field. 
 
The grants represent the second annual distribution of the interest income from the 
permanent community endowment known as the Jefferson County Community 
Foundation Fund of The Greater Tacoma Community Foundation. 
 
Working Image, a program of Olympic Community Action Programs (OlyCAP), 
hopes to use its evaluation grant to grow the funding base for providing low-income 
women with work-appropriate clothing as they seek employment.  
 
“Although we enjoy strong local support, it’s difficult to get outside funding because 
we’re weak on evaluation,” explained Bonnie White, co-director of Community Support 
Services. “Our clients walk out the door feeling like a million dollars, but we don’t know 
if they got the job or saw an increase in income.” 
 
The Working Image evaluation project will identify objective criteria for measuring the 
program’s success, will follow up with the nearly 200 women it serves each year to 
collect that information, and eventually will use the outcomes to improve program 
delivery. 
 
"It is going to be sustainable and push their program to the next level," said panelist 
Carolyn Wall, program officer with the Medina Foundation. For more information, call 
OlyCAP at 360-385-2571or visit www.olycap.org. 
 
The Jefferson/Clallam County branch of Big Brothers Big Sisters of Puget Sound 
will evaluate the volunteer motivations and expectations of adults aged 55 or older who 
are engaged in its new Partnership Council. Part of a collaborative project with the 
Retired Senior Volunteer Program and funded by the National Council on Aging, the 
council aims to engage retiree-age volunteers in leadership roles in order to grow the 
financial and human resources to support local mentoring between Bigs (adults) and 
Littles (youth). 
 
"There’s a big gap in our community between older folks and kids, and we need to patch 
that up," said panelist David Goldsmith, a Community Foundation board member. 
 
“People hear ‘Big Brothers Big Sisters’ and they think ‘young person,’ they don’t think 
‘grandparent age,’” said Liesl Slabaugh, local branch manager. “Yet fully two-thirds of 
our adult volunteers are over 50.” “We want to raise consciousness about how they can 
be mentors,” added council leadership volunteer Glenda Nelson. 
 



Compared with their non-mentored peers, Little Brothers and Little Sisters are 97% less 
likely to be involved with juvenile authorities, according to a 1995 national study. For 
more information, call the local office at 360-379-4984 or visit 
www.bbbs.org/pugetsound. 
 
The Grantmaker's Forum panelists singled out for honorable mention Sunfield Farm and 
School’s proposal to evaluate its Food Share program. At last year’s forum, Sunfield was 
awarded JCCF’s first-ever grant for this food self-sufficiency project, and panelist 
Kendra Waggoner, vice president for community development at First Federal, said, “We 
want to encourage you to keep up the good work.”  
 
More than 30 participants from 12 organizations attended the 2008 Grantmaker's Forum, 
which was focused on project evaluation and sponsored by the Jefferson County 
Nonprofit Alliance, the educational arm of the Community Foundation.  
 
For more information about the Jefferson County Community Foundation, visit 
www.jccfgives.org. 
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